Margaret P. Grafeld Declassified/Released US Department of State EO Systematic Review 04 MAY 2006 


Message Text 


UNCLASSIFIED 

PAGE 01 MARTIN 00184 01 OF 02 150124Z 

64 

ACTION SCA-01 

INFO OCT-01 ARA-10 ISO-OO VO-03 SCSE-00 MMO-04 A-01 PER-03 

PPTE-00 /023 W 

023378 

R 141300Z MAY 76 
FM AMCONSUL MARTINIQUE 
TO SECSTATE WASHDC 2277 

UNCLAS SECTION 1 OF 2 MARTINIQUE 0184/1 

E.O. 11652: N/A 
TAGS: CGEN 

SUBJECT: CONSULAR PACKAGE FY-1978 


SCHEDULE I FY-75 FY-76 FY-77 FY-78 

ARA 

FRANCE, MARTINIQUE 


1 . IV S ISSUED 80 

100 

115 

132 


2. IV S REFUSED 7 

15 

18 

21 


3. TOTAL IV CASES 

87 115 

133 

153 

MAN HOURS UTILIZED: 





AMERICAN 





4. FULL TIME PERMANENTZAI DL 

282 

330 

360 390 

5. TEMPORARY DETAIL 

0 

0 

0 

0 

6. PIT 0 0 

0 

0 



7. SUB-TOTAL AM MAN-HOURS 

282 

330 

360 390 

LOCAL 





8. FULL TIME PERMANENT 

824 900 950 1000 

9. TEMPORARY DETAIL 

0 

0 

0 

0 

10. PIT 0 0 

0 

0 




11. SUB-TOTAL LOCAL MAN-HOURS 824 900 950 1000 

12. TOTAL IV MAN-HOURS 1106 1230 1310 1390 

& OF TOTAL IV CASES REQUIRING 
UNCLASSIFIED 
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18. USE OF INTERPRETER 1& 2& 2 & 2 & 
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19. PARAKEET OR BOULDER 0 0 0 0 

20. THIRD COUNTRY CHECK 40& 40& 40& 40& 

SCHEDULE II 
ARA 

FRANCE MARTINIQUE 

21. NIVS ISSUED 5309 6800 7800 8400 

22. NIV S REFUSED 191 225 300 400 

23. TOTAL NIV CASES 5500 7025 8100 8800 

MAN HOURS UTILIZED 

AMERICAN 

24. FULL TIME PERMANENT 1000# 1280 1500 1600 

25. TEMPORARY DETAIL 0 0 0 0 

26. PIT 0 0 0 0 

27. SUB-TOTAL AM MAN-HOURS 1000 1280 1500 1600 

LOCAL 

28. FULL TIME PERMANENT 1872 2000 2700 3300 

29. TEMPORARY DETAIL 0 0 0 0 

30. PIT 0 120 0 0 

3 1 . SUB TOTAL LOCAL MAN-HOURS 1872 2120 2700 3300 

32. TOTAL NIV MAN-HOURS 2872 3300 4200 4900 

37. NIV FEES COLLECTED (DOLS) 591.00 600.00 650.00 700.00 

38. BORDER CARDS FY-75 0 

39. CREWLIST VISAS FY-75 75 


40. NAMES ON CREWLIST VISAS 

FY-75 17121 

& OF TOTAL NIV CASES REQUIRING 

41. INTERVIEWS 70& 60& 50& 50& 

42. USE OF INTERPRETER 2& 2& 2& 2& 

43. PARAKEET OR BOULDER 1& 0 0 0 

44. THIRD COUNTRY CHECK 2& 2& 2& 2& 

SCHEDULE III SCS 

46. AM. CIT. DEATHS 2 2 3 4 

47. ESTATE/PROPERTY CLAIMS 0 0 11 

48. NOTARIALS 36 43 48 54 

49. WELFARE/WHEREABOUTS 23 29 35 40 

UNCLASSIFIED 

UNCLASSIFIED 
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50. ARRESTS 0 3 4 5 

51. SEAMEN/SHIPPING 0 12 2 

52. OTHER AGENCY SERVICES 16 18 20 22 

53. TOTAL SCS CASES 77 96 115 128 

MAN HOURS UTILIZED 

AMERICAN: 

54. FULL OIME PERMANENT 220 300 375 400 

55. TEMPORARY DETAIL 0 0 0 0 
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56. pit oooo 


57. SUB TOTAL AM MA HOURS 

220 

300 

375 

400 

LOCAL 





58. FULL TIME PERMANENT 

260 

410 

430 

475 

59. TEMPORARY DETAIL 

0 0 

0 

0 


60. PIT 0 0 i 

0 0 




61. SUB- TOTAL LOCAL MAN-HOURS 260 

350 

400 

62. TOTAL SCS MAN-HOURS 

480 

710 

810 

875 

68. TREASURY CHEKCS FY-75 

989 




SCHEDULE IV- CIT/PPT 





69. PPT APPLICATIONS EXEC. 

49 

55 

65 8 75 

70. PPT APPLICATIONS EXAM. 

0 

1 

2 

3 

71. FEE PPT ISSUED 49 

56 

67 

78 


72. NO-FEE PPTS ISSUED 0 

0 

0 

0 



73. PPT S AMENDED OR EXTENDED 5 6 7 8 

74. NEW REGISTRATION APPLIC. 15 25 30 35 

75. REPORT OF BIRTH 3 4 5 6 

76. WITNESS TO MARRIAGE 10 11 

77. WAIVER OF PASSPORTS 0 0 0 0 

78. SUB-TOTAL PPT CASES 73 91 110 128 

79. IDENTIFY CARDS ISSUED 0 0 0 0 

80. TOTAL PPT CASES 73 91 110 128 

MAN HOURS UTILIZED 

AMERICAN 

81. FULL TIME PERMANENT 180 250 300 350 

82. TEMPORARY DETAIL 0 0 0 0 

83. PIT 0 0 0 0 

84. SUB TOTAL AM. MAN-HOURS 180 250 300 350 

LOCAL 

85. FULL TIME PERMANENT 220 360 480 560 

86. TEMPORARY DETAIL 0 0 0 0 

87. PIT 0 0 0 0 

UNCLASSIFIED 

UNCLASSIFIED 
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88. SUB-TOTAL LOCAL MAN-HOURS 220 360 480 560 

89. TOTAL PPT MAN HOURS 400 

95. AMERICWN REGISTERED 3/31/76 208 
AMERICAN CITIZEN RESIDENT 

96. OFFICIAL 5 

97. NON-OFFICIAL 300 
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SHACKLETON 


UNCLASSIFIED 


NNN 

UNCLASSIFIED 
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ACTION SCA-01 

INFO OCT-01 ARA-10 ISO-OO VO-03 SCSE-00 MMO-04 A-01 PER-03 

PPTE-00 /023 W 

023828 

R 141300Z MAY 76 
FM AMCONSUL MARTINIQUE 
TO SECSTATE WASHDC 2278 

UNCLAS SECTION 2 OF 2 MARTINIQUE 0184/2 

E.O. 11652: N/A 
TAGS:CGEN 

SUBJECT: CONSULAR PACKAGE FY-1978 

REF: STATE 096907 


SCHEDULE V- CONDITIONS AND JUSTIFICATIONS 
ARA 

FRANCE, MARTINIQUE 
FY - 1975 

HOURS GAINED AMERICAN: LOCAL: 

OVERTIME: 240 120 

HOURS LOST AMERICAN LOCAL: 
DETAILS OUT: 0 0 

STAFFING GAPS: 0 0 

PROLONGED LEAVE: NO 0 


SCHEDULE VI- POSITIONS 


AMERICANS VISAS SCS 

105. AUTHORIZED 6/30/75 0 0 

106. AUTHORIZED 3/31/76 0 0 

107. FILLED 3/31/76 0 0 0 

INCREASE DECREASE: 

188. REQUIRED FY 1977 0 0 

109. REQUIRED FY-1978 0 0 


PPT GEN TOTAL 
0 1 IN 

0 1 1 

1 1 

0 1 1 
0 1.5 1.5 
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LOCALS: 

UNCLASSIFIED 

UNCLASSIFIED 

PAGE 02 MARTIN 00184 02 OF 02 150140Z 

105. AUTHORED 6/30/75 1.5 .25 .25 0 2 

106. AUTHORIZED 3/31/76 1.5 .25 .25 0 2 

107. FILLED 3/31/76 1.5 .25 .25 0 2 

INCREASE DECREASE 

108. REQUIRED FY-1977 2.5 .25 .25 0 3 

109. REQUIRED FY- 1978 2.5 .25 .25 0 3 


THE POST EXPERIENCED A STEADY INCREASE IN CONSULAR WORK 

IN THE RECENT PAST AND THE WORKLOAD NOW REQUIRES AN ADDITIONAL 

CONSULAR FSL POSITION. WE ESTIMATE, FOR INSTANCE. WE WILL 

ISSUE 6800 NIV S IN FY- 76. THIS IS A FIRM ESTIMATE, MADE WITH 

EVERY ATTEMPT TO AVOID OVER-ESTIMATION, AND IS SOME 1500 MORE 

NIVS THAN FY 75. IN THIS CONNECTION, THE DECEMBER 1975 

INSPECTOR S REPORT NOTED THAT ARA AND DG/PER SHOULD REMAIN ALERT 

TO OUR NEED FOR AN ADDITIONAL LOCAL POSITION AND THAT THEY 

DID NOT SEE HOW THE POST COULD HANDLE MORE 

THAN 6,500 NIVS A YEAR UNDER PRESENT CIRCUMSTANCES . 

OUR TOTAL NIV WORKLOAD WILL AMOUNT TO 7025 CASES IN FY-76, 

AND IS NOW TOO GREAT A WORKLOAD FOR ONE LOCAL EMPLOYEE AND THE 
POST CONSULAR OFFICER TO HANDLE. OURVISA OPERATION HAS , 

MOROVER, BEEN COMPLICATED BY THE NEW US REQUIREMENT FOR ALL LOCAL 
TRAVELLERS TO THE VIRGIN ISLANDS AND PUERTO RICO TO HAVE NIV S 
THIS HAS REQUIRED THE VICE CONSUL TO TRAVEL TO OTHER PARTS 
OF THE CONSULAR DISTRICT AND BE ABSENT FOR LONGER PERIODS FROM 
THE OFFICE. OTHER AREAS OF OUR CONSULART OPERATIONS SHOW A 
SMALLER INCREASE, BUT THE VERY RAPID RISE IN OUR NIV WORKLOAD 
NOW REAQUIRES ANOTHER CONSULAR POSITION. 


SCHEDULE VII- FEDERAL BENEFITS , FRAUD, ETC.. 

A. FEDERAL BENEFITS ACTIVITY 
NUMBER OF SSA REIMBURSED: 

AMERICAN: 0 LOCAL : 0 

HOURS WORKS BY OCCUPANTS OF THESE POSITIONS ON WORK OTHER THAN 
FEDERAL BENEFITS: 

AMERICAN: N/A LOCAL: N/A 

HOURS WORKED BY REGULAR (NON-REIMBURSED) CONSULAR EMPLOYEES 
UNCLASSIFIED 

UNCLASSIFIED 
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ON FEDERAL BENEFITS: 

AMERICAN: 10 LOCAL: 40 

ESTIMATED INCRES AGO: 15 & 

ESTIMATED INCREASE DURING NEXT FIVE YEARS: 15 & 

B. FRAUD INVESTIGATIONS: 

OUTSIDE INVESTIGATIONS - (CHECK ONE) 


(1) NOT DONE 

(2) DONE BY SY 

(3) DONE BY CONSULAR SECTION 

(A) SPECIAL FRAUD UNIT OR 

(B ) REGULAR PERSONNEL 

IF DONE BY CONSULAR UNIT- MANHOURS FOR: 

AMERICAN: N/A LOCAL: N/A 

VISA APPLICATIONS: N/A RATE OF INCREASE/DEC.: N/A 
PPT : N/A : N/A 

DONE FOR INS : N/A : N/A 

C. MISSION INTEREST CASES- DOES POST HAVE FORMAL REFERRAL 
SYSTEM: 

NO : ALL SUCH CASES ARE HANDLED ON AD HOC BASIS PERSONNALLY 
BY PRINCIPAL OFFICER. 

D. NUMBER OF AMERICAN CITIZENS IN JAIL: 

AS OF 3/31/76: 0 RATE OF INCREASE OR DEC: N/A 

(A) YES 

(B) NONE 

(C) INITIAL VISITATION ASSOON AS POSSIBLE, FOLLOWED BY VISITS 
EVERY TWO MONTHS, AVERAGE ARREST CASES INVOLVES 30 HOURS 
AMERICAN/ 10 HOURS LOCAL. 

SHACKELTON 


UNCLASSIFIED 


NNN 
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Message Attributes 
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Decaption Note: 
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Disposition Approved on Date: 
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Disposition Event: 
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Document Source: CORE 
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Executive Order: N/A 

Errors: N/A 
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Handling Restrictions: n/a 
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